March 17, 1981 


Carole Burke 


President — FWRC 


Subject: 1981 "Saturday Night Funfest" 


As we have discussed, I have the Holiday Inn Northwest Banquet Room reserved 
for the "Saturday Night Funfest" November 14, 1981, from 7:00 p.m. to 11:00 p.m. 


A block of 50 rooms has been set aside for pre-registration of our out-of-town 
guests, with more to be made available as needed. In addition, Holiday Inn has 
agreed to give us one free room which we could raffle off or give through a 
drawing to one out-of-town couple or guest, etc. 


Since one of the big complaints of the past was the cash bar size, Holiday Inn 
will provide two cash bars which, of course, will double the set-up fee from 


+ $30.00 to $60.00. The price of drinks while high (but what isn't) is competitive 


with the other banquet facilities in town. 


The banquet facility consists of three rooms, each 24' x 46', and, when opened up, 
the total area is 75' x 46', which is larger than last year’s ballroom. In addition, 
the hallway outside the banquet room will be closed off to other traffic and can, 
therefore, be used for door ticket sales and special ticket sales. There will be 
tables and chairs set up inside the banquet room similar to last year, with ample 
‘room for exhibit tables. | 


There is a charge for the banquet room facility of $450.00, from which money spent 
- on food and from the cash bar is deducted. I estimate that we will spend from 
- $250.00 to $350.00 on food (snack type) which will be deducted from the $450.00 
and, with two cash bars, the balance will be paid from those proceeds. 


oe $200.00 deposit is required which is something new and, as soon as I receive 


a breakdown ef the cost from the Holiday Inn, I will ask Kathy for a check. 


The price of the Funfest tickets will be increased to $3.00 at the door and $2.50 
4f purchased in advance to help offset the rising cost of everything else. 


Attached please find a projected income/expense statement, showing the club losses 


hy to be approximately $100.00 if we don't give away a major door prize, which could 


be offset by donations from other outside groups. 


ESP 


Carole Burke . 
President - FWRC 


- March 17, 1981 
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Also attached is a copy of a letter sent to Victor Locke notifying AC-Arts of 
the Funfest activities, etc. 


Howard Pletcher N9ADS will take care of ticket printing and coordinate the 
advertising activity with AC-Arts. 


Since this activity is intended to be a social event, I recommend we forego the 
forum and plan for other on-going entertaining activities within the banquet 
room to be enjoyed by all (ideas welcome), such as the Ham Band, the left foot 
CW contest, etc., followed by main speaker and slide program of interest to all. 
A suggestion I have for such a program would be to have Mr. Walter Stout, Fort 
Wayne City Traffic Engineer, present his slides of the Richmond, Indiana, gas 
explosion of a few years back blended into our preparedness and the need for 
organized Amateur Radio Communications, using home base stations, the EDC, and 
field sites. As you may recall, Walt gave this program to the FWRC when we 
used to meet at the Red Cross, and it was well accepted. Mr. Stout is a retired 
eaptain of the Richmond, Indiana, Police Department (and took all the slides) 
and was recently appointed by the Mayor of Fort Wayne to Traffic Engineer. 
With Walt's 20 years experience as a police officer and 10 years experience 
with the Traffic Engineering Department of Fort Wayne, I believe we could all 


Be enjoy and learn from such a program. If this is an acceptable program {to 


whomever has to decide), I would ask Joe Knight WBOPXT to work with Walt and 
tailor the program to the central theme of "The Need for Amateur Radio Comnu~ 
nications During a Disaster." This type of program is my preference; however, 
I am open for other suggestions. 


Now that we have secured the Funfest location, I want to get the program firmed 
up soon; then the rest will be easy. 


Bill Evans KB9H 
Home Phone: 637-5005 
Office: 461-6615 
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INITIAL PROJECTION 
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INCOME/EXPENSE 


Income | 
200 tickets @ $2.50 e*@oseoOeaeeeoaoaseaescs onw#Geoenwmeseeeeaeevneoeose eae eee so a $500.00 
50 tickets @ $3.00 eesvoso@seseavese ae aevngeevesesvs ev oes eeeaeenaeoaenves 159.00 
25 tickets @ $1.25 eeempepovoeaeeaeeeaeesreseaeneesseeacoeneeneonvne ese e 31.25 
TOTAL INCOME $681.25 
xpenses 
Ticket Printing - Quantity of 300 eseegapeceanoagceeseeaeaaeaeeeeoeeov e2easee $ 45.00 
Stamps, etc. ®@®eesaeneoaeaveeeenseooco eae ecwveseeseocszaevneseeooaesnpe sev @2eeseseene 75.00 
Shipping Postage eoseueneoecouevpeoenpmeeaoese oeeeseeceoeooesgneanavseee ove eae eeoesse 10.00 
Flier printing @aaananeveaeoeecevoee on ee eoaseoenosesveseaeeeve er aeagwvwescesoeaoaosease 35.00 
Materlals. (postera, GEC.) svcoreccendvsescoscsesccevessenee 15.00 
Ladies’ Prizes @oepgeve2@envnesc eee ean ere eev eoseophagcewvpesesaeaegeeevneaeoeegeona se & 75.00 
Door Prizes eescoseeovgevpeeovseeaeeoeeveseeoeswaedveseaeeoer ee eeaseeeoa eee geeose 150.00 
Holiday Inn eseeeveaeGopovese eae BDeaeesepeeaeseaeeaogegueuee Oscpoevp Goce eegenovaeesee2ed 350.00 
TOTAL EXPENSE $764.00 
Projected Total Expense $764.00 
Projected Income, Ticket Sales 681.00 


CLUB LOSS ($ 83.00) 
This does not include donations possible by AC~Arts, etc. 


The $500.00 budget authorized based on the above is not sufficient to cover the 
projected expense and, therefore, should be increased to $600.00 due to rising 
costs. 
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ALLEN COUNTY AMATEUR RADIO 
TECHNICAL SOCIETY INC. 


P.O. BOX 10342 FORT WAYNE, INDIANA 46851 


March 20, 1981 


Mr. Bill Evans 
FWRC 


Dear Bill, 


poankSs LOr your Letter of March 17th. 1 am forwarding it, along with 

a copy of this letter to our Hamfest Chair for 1981, Becky Skinner, 
KAQYGWE. Becky, as you may already know, was instrumental in last years 
Hamfest planning, and her involvement this year is sure to result in 


an even bigger and better event. 


The continuation of the Funfest is certainly good news. Despite last 
years financial difficulties, it is good to see the FWRC is gomng to 


stick to it." 


AC-ARTS stands ready to help, in both promotion and planning as de- 
Sired. Close coordination between yourself and Becky could result in 
some cost reduttion in this years Funfest. I urge you to get with 
Becky to exchange ideas. Since she has an unlisted phone, I will also 


have her contact you. 


OM again & Good Luck, 
Ws M. 1¢E a 
Pres, AC-ARTS Inc. 


cc: Becky Skinner 
AC-ARTS File 
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March 17, 1981 


Victor Locke 
President, AC-Arts 


Subject: 1981 Saturday Night Funfest 


The Fort Wayne Radio Club will host its 3rd Annual Saturday Night Funfest on 
November 14 at the Holiday Inn Northwest from 7:00 p.m. to 11:00 p.m. As in 
the past, a cash bar and various snacks will be provided. 


A block of 50 rooms has been set aside at the Holiday Inn for our out-of-town 
guests with additional rooms to be made available as needed. 


The funfest program has not been determined at this time; however, we can assure 
a good time will be had by all. 


Since the cost of facilities, food, etc., has gone up along with everything else, 
we will be increasing the price of the funfest tickets to $3.00 at the door and 
$2.50 if purchased in advance. 


As in the past, FWRC solicits the support of AC-Arts in actively promoting the 
funfest along with the Hamfest, and should AC-Arts desire to donate to this worthy 
activity, such a donation would be welcome. 


We look forward to working together in this annual Hamfest/funfest activity. 


William Evans (Bill) KB9H 
Chairman 1981 Funfest 
Home Phone: 637-5005 
Office: 461-6615 
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FWRC PROPOSAL 


Submitted: 5/11/79 
By: Victor M. Locke 


Planning for the 1979 Fort Wayne Hamfest, November 18th, is proceeding 
ahead of schedule. Plans again this year call for the use of the 50-thousand 
square foot exhibition hall at the Allen County Memorial Coliseum. Details 
are still being worked out on forums and other activities, including activities 
for non-ham spouses. The 1979 Hamfest will also offer two levels of table 
Service. One provides for all a vendors/manufacturers need, at a cost of 15.00 
dollars per table. A standard }),00 per table rate is in effect for a11 other 
vendors. A survey of most vendors at last years event, and 3 check of mices 
at most other 'large' hamfcsts indicates these prices to he within range of 
others. Admission this year will be 2.50 in advance and 3,00 at the door. 

An attractive program, outlining hamfest day activities and providing a vendors 
guide and paid advertisements is also being developed. Several Major prizes 

are planned for this year as well. Anticipated turn-out is 25-hundred, with 

more than that number possible. Last vear 17-hundred turned out with mly 
h-months of planning and promotion. Promotion for the 1979 Hamfest began 

April 28th at dayton and will continue. Flyers are being distributed at area 
hamfests. Several weeks before the event, they will be mailed to last years 
Hamfesters, Pre-registration mechanisms have been established and all indicatims 
are it will be a sell-out year. 


During the 1978 Hamfest, there were questions from some vendors about 
‘evening-before' activities. As you know, Dayton has the FM Bash. Numerous 
other hamfests have some type of evening before activity. Such an activity 
is contemplated for this year, and we have already contacted some organizations 
such as the DX association, and have been contacted by others about such an 
activity. 


Use of the Coltiseum the evening of November 17th is prohibited. There is 
a Komet hockey game and a Dana Corp function that evening. It is contemplated, 
however, that space at a local motel/hotel could be secured at a reasonable cost. 
Last year it is estimated the Fort Wayne Hamfest filled m estimated 50-100 hotel 
rooms the night before the hamfest. A repeat of this kind of business, with the 
promise of an increase as 3 result of a saturday evening in-house activity, would 
make such a venture profitable for a local establishement. Reception space in 
@ facility could be secured, hors deouvres could he catered with a cash bar 
provided and possibly music. Various organizations co'ld be contacted about 
having their own hospitality suites to sell memberships, meet each other and in 
general, have a good time. A moderate charge cold be set for admittance to the 
reception and raffle tickets could be sold for prizes (which could be purchased 
at reduced cost or donated), 


Such an adventure will take some planning and orgmization. Some expense 
is also involved, which is the main obstacle for some smaller organizatims, 
They don't feel they can afford to hold such an affair, especially an initial 
function whose success could be questimable. All indications are such a function, 
if properly developed and promoted, would be a success and would hold great promise 
for the future. 
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FWRC PROPOSAL contd . 


On Wednesday, May 2nd, the AC-ARTS Hamfest committee met to discuss 
preliminary planning. The topic of an evening before function was among 
those considered. Citing present plans to make the 1979 Hamfest the best 
ever, with great promise for the future, it was decided by those in attendance 
that: 
le While it would be beneficial tohold an evening before function, 
such as a reception, it waild be wise to focus our efforts in the 
current vear toward further developing activities at the coliseum 
on the dey of the show. 


2. Offering to assist another organizatio in developing an evening 
before function would help get more involved in hamfest planning, 
and help make the hamfest a more universally acceptable local 
function. 


Planning will be the key to successfully sponsoring an evening before 
function, As I mentioned before, some organizatims, while fawrable to such 
an idea, expressed cmcern about inadequate resources. It was then proposed 
that the Fort wayne Radio Club board of directors and elected officers be 
contacted about such a function, It is felt FWRC has the leadership and 
resources available to successfully sponsor such an activity. 


Further, it was voted that AC-ARTS offer its assistance both financially 
and resource wise to the development of such an activity to the degree thats ° 


1. Total expenses will be shared up to a level of $100. (It is 
contemplated thst if such an evening were to cost 3U0-dollars, 
AC-ARTS would defrey one-third of the cost. The Fort Wayne 
Radio Club auld decide to defray the other 200-dollars, or could 
arrenge for co-sponsorship with another organization which would 
then help FWRC defray costs) 


2. A representative of the FWRC would serve on the AC-ARTS hamfest 
planing committee, so close communications and organization can 
be maintained. 


3. AC-ARTS, in promotion of the hamfest, would include informatim on 
the evening before reception. In order to simplify pre-registratim 
all correspondence regarding table reservations, hamfest admission, 
and reception attentance would be funnelled through the AC-ARTS PO 
box and forwarded to the FWRC hamfest committee member. While AC-ARTS 
would not expect FWRC to help defray expense involved in pre-promotion 
or mailing of reception reservetion confirmatim or tickets, it would 
be the responsibility of FWRC to defray expenses of printing such tickets 
and securing arrangements for facilities, catering, prizes and any other 
activities. FWRC would also be respmsible for contacting other organ- 
izatims about participation 
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FWRC PROPOSAL contd 


he The activity would be sponsored solely by FWRC and any other 
organization it cmtracted with to help defray expense, 
exclusive of AC-ARTS. (This organization views expenses in 
this event as a part of promotion and would not seek co- 
sponsorship status etc) 


5 Proceeds from sales of admission tickets, raffle tickets etc. 
Would be solely in cmtrol of FWRC and any organization it 
contracts with to co-sponsor the activity. 


6. FWRC would be given responsibility, if it wishes to assume it, 
for similar events in the future. (AC-ARTS would not, unless 
FWRC expressed a desire not to participate in such a function, 
decide to sponsor an evening before affair in future years) 


7. Future levels of financial aide from AC-ARTS for anv future 
functions (1980/81 etc) would be dependent upon commnicatims 
between the two organizations. AC-ARTS would continue, in future 
years, to lend support to the function by actively promoting it 
along with its regular Hamfest promotion. 


A timetable has been established for development of planning for the 
AC-ARTS spmsored Fort Wayne Hamfest. If FWRC decides to participate or 
develope this functim, full information on deadlines etc. wald be supplied 
immediately upon the appointment a a FWRC representative o the AC-ARTS 
Hamfest Committee. 


AC-ARTS sees this as a golden opportunity to involve a greater segment 
of the Amateur population in Allen County and Northeast Indiana, in what is 
proving to be the Central Divisions fastest growing hamfest. It is hoped 
FWRC will strongly consider this ee AC-ARTS pledges its full cooperation 
in this endeavor. : 


Should FWRC decide not to be involved in such a function, AC-ARTS or 
any other organization will have full right to proceed with such planning. 
Additionally, AC-ARTS offer of assisstance stands for other opganizatios 
as well, with FWRC being given first right of refusal. This conditim 
is nothing more than a recognition by AC-ARTS of the leadership and partici- 
pation capabilities that exist within FWRC, and it is AC-ARTS feeling FWRC 
is best suited, at this time, to fully develope such an activit.y 


73's, 


Victor Locke WA9YOS Tony Cayot N9AHS 
Vice-President AC=-ARTS Hamfest Committee Chairman 
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July 23, 1981 


Becky Skinner 

AC-ARTS Hamfest Chairman 
$720 Pinto Lane 

Fort Wayne, IN 46804 


Dear Becky, 


As we discussed over the phone, the 3rd Annual FWRC Saturday Night Funfest will 
be at the Holiday Inn, 3330 West California Road on November 14, 1981, from 
7:00 p.m. to 11:00 p.m. 


Our program is well underway, and the way things are shaping up, it looks like we 
are going to have a lot of fun with a most interesting program. We will have snack 
type foods available and two cash bars. 


Exhibit tables this year are planned for FWRC, AC-ARTS, FWDXA, QCWA, 10-X, Mars, 
YLRL Antique Radios and Kryder Electronics for information and displays (no sales). 
We expect the exhibit tables will provide lots of activities on-going throughout 
the evening. 


Our major prize this year will be an Icom 2AT Handie Talkie presented by FWRC in 
conjunction with Kryder Electronics. In addition, we will have hourly drawings 
for OM's and YL prizes. 


A special drawing will be held for our out-of-town guests for a free room to a 
guest registered at the Holiday Inn for the night of November 14, 1981. 


Our program this year is special and very interesting. It will be a slide pre- 
sentation about a real Indiana city disaster of a few years back. The title of 
the program is “Downtown Disaster - Explosions, Fire and Chaos." The program will 
be presented by Mr. Walter Stout, Fort Wayne's Traffic Engineer, with the theme of 
the program being "Amateur Radio Assistance in Radio Communications." This is a 
program you won't want to miss. 


If the Ham Band is assembled this year, they will be playing for us also. 


Tickets are available now from Bill Evans KB9H, Carole Burke WBORUS, Kryder 
Electronics, or at the FWRC meetings. Price in advance is $3.50; at the door, 
$4.00. Additional tickets will be available at the Funfest for the major prize 
with a price yet to be determined. 


“pars 


Becky Skinner 
July 23, 1981 
Page 2 


As we discussed, I will send you 6,000 8 1/2 x 11 Funfest fliers for distribution 
along with the Hamfest flier. In addition, I am sending you 100 Funfest tickets 
and 50 Holiday Inn registration cards for AC-ARTS to sell. Wc\ik * Xoo ANG 


I look forward to working with you on this project to make this year's Hamfest and 
Funfest the best yet. 


Think “Saturday Night Funfest and a good time to be had." 


Bill Evans KB9H 

2319 Timberbrook Trail 

Fort Wayne, IN 46825 

Phone: 461-6615 (Office) 
637-5005 (Home) 


mkb 
ec: Carole Burke 


THE FORT WAYNE RADIO CLUB PRESENTS 


ITS THIRD ANNUAL 


a 


Place and Time: Holiday Inn, 3330 West 
California Road, November 14, 1981, from 
jepemeeto-l)l p.m. The Holiday Inn is just 
5 minutes from the -Coliseum Hamfest site. 


Admission: $3.50 in advance; $4.00 at door. 

of the cost of your ticket includes your 
Major prize drawing ticket for the Icom 2AT 
Handie Talkie presented by FWRC in conjunction 
with Kryder Electronics. Additional major 
prize raffle tickets can be purchased at the 
Funfest for the major prize drawing. For 
the thirsty, two cash bars will be available. 
Tickets are available from Carole Burke WB9RUS, 
Bill Evans KB9H, Kryder Electronics, AC-ARTS, 
or at any FWRC meeting, or by writing to 
B2eieeyans, 2319 Timberbrook Trail, Fort, 
Wayne, IN 46825, AC-ARTS, P. 0. Box 342, Fort 
Wayne, IN 46801, or Fort Wayne Radio Club, 
Pee oom 15127, Fort, Wayne, IN 46805. 


Special Note to Our Out-of-Town Guests: If 
you are planning to stay overnight in Fort 
Wayne the night of November 14, you can get 
your Holiday Inn room registration card and 
Funfest tickets along with your Hamfest tickets 
Pye ime to AC-ARTS, P. 0. Box 342, Fort 
Wayne, IN 46801.: There will be a special 
drawing at the Funfest for an out-of-town 
guest registered at the Holiday Inn for 
Saturday night, November 14, with the winner 
receiving his room free courtesy of FWRC and 
Holiday Inn. 


Special Program: ‘Downtown Disaster: 

meeosion - Fire - Chaos." This is an exciting 
slide documentary presented by Mr. Walt Stout, 
Fort Wayne's Traffic Engineer who, at the time 
of this disaster was a member of the Richmond, 
Indiana, Police Department and took many of the 
pictures you will see. The theme of this pro- 
gram is amateur radio assistance in radio 
communications. An interesting program for 
all. So that all will have a chance to see 
and hear this program, it will be given twice 
Seatmiane at 8:15 and 9:30 p.m. 


Exhibits: Since ham radio is a hobby of 
hobbies, come and find out what Fort Wayne's 
ham radio community is doing from the people 
Wnoeere doing it.’ Exhibits will be set up 
and manned by: 


*FWRC *AC-ARTS *“FWDXA 

*QCWA *YLRL *“1LO-X 

*MARS *Antique goa dex oi). 
Radios Electronics 


SAT UR DAY 


FES 


NIGHT 


SATURDAY NIGHT...The opening program to the 
Central Division's fastest growing Hamfest 
...The Fort Wayne Hamfest. 


SATURDAY NIGHT...Find out what makes amateur 
radio a hobby of great interest and diversity 
...oee how we differ...Why we are the same... 
Learn what's going on in the community and what 
other hams are doing. 


SATURDAY NIGHT...Win one of the many prizes to 
be given and raffled away...including the Icom 
2AT Handie Talkie major prize...Oh, yes, there 
will be special prizes for the ladies. 


SATURDAY NIGHT...An opportunity for-.you to meet 
and enjoy the fellowship of others who share in 
your hobby in many different ways. 


SATURDAY NIGHT...An opportunity for you to mingle 
with old friends and meet new friends...enjoy the 
snacks, cash bar, program, exhibits and, if 
available, the one and only "Ham Band." 


SATURDAY NIGHT...A full four hours of social 
enjoyment, information and fun. 


Take part again this year in Fort Wayne's Ham Radio Weekend 
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PEN CoO ME 


Ticket Prices 


Advance 
At Door 
Raffle 


Ticket Sales 


Advance 
At Door 


Raffle 


Other Income 


ITT 
AC-ARTS 


TOTAL INCOME 


fear EN S ES 


Ticket Printing 
Postage/Letters & Mail-outs 
Materials (Posters, etc.) 


Prizes 


Facilities/Food 


TOTAL EXPENSES 


TOTAL INCOME 


TOTAL EXPENSES 


Totak 


Total. 


SATURDAY NIGHT FUNFEST 


EXPENSE RECORD 
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EXPENSES -— 1981 FUNFEST 


November 14, 1981 


Income 

Advance Tickets (110 @ $3.50) 

At the Door (100 @ $4.00) 
Extra Major Prize Tickets (77 @ $1.00) 


Total 


Disbursements 


Food and Bartender Fees (Holiday Inn) 
Kryder Electronics (Handi Talkie) 


Tétal 


TOTAL INCOME 
TOTAL DISBURSEMENTS 


CLUB PROFIT 
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EXPENSE FORECAST 


1982 FUNFEST 


Ticket Sales 


Advance (100 @ $3.00) 
At Door (100 @ $3.50) 
Ratide: «Cc 75 @ $1500) 


Estimated Total Ticket Sales 


Expense Items 


Ticket Printing (500 Instant Print) 
Postage (200 20¢ stamps) 
Letter/Flier Printing 

Prizes (Major/Other) 

Facility/Food (Holiday Inn) 
Miscellaneous Materials 


Estimated Total Expenses 


PROFIT AND LOSS PROJECTION 


TOTAL INCOME 


TOTAL EXPENSES 


PROJECTED CLUB PROFIT 
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FUNFEST 


Activity Organization Meeting 


@ctober ‘7, 1981 | 7:30 p.m. Lamar Ray W9LT's Home 
Attendees: Bill Evans - Funfest Chairman Jim Smith Lamar’ Ray 

Bob McGregor. Bill Thomas Kay Evans 

Joe Knight Paul Taylor 


Purpose: Coordinate and finalize plans and programs for the 3rd Annual FWRC Funfest. 


Bill Evans - Over-all responsibility for the Funfest 


Bob McGregor - Over-all Funfest coordination, announcements, prize drawings (ticket 
stub box), out-of-town room drawing, recognition of people as required. 


Paul Taylor - Room arrangements, exhibitor notification (table requirements, name 
of people manning tables), snack table, cash bar, ticket sales table, 
mike or PA system. 


Joe Knight - Main program coordination, guest speaker, program material, speaker 
introduction, speaker recognition and gift presentation. 


Lamar Ray - Fun activity - CW and phone copying contest program, facility, prizes. 
recognitions. 


Jim Smith ~ Fun activity - CW sending, program facility, prizes, recognitions. 
Bill Thomas - Fun activity support, signs, posters, awards. 
Kay Evans - Ticket sales at door, name tags, guest registration. 


Ticket sales: tickets may be purchased 
at - FWRC, AC-ARTS, FWDXA meetings, door. 


from —- Bill Evans, Carole Burke, Lamar Ray, Bill Thomas, Jim Smith, Paul Taylor, 
Art Fenn, Ron Koczar, Kryder Electronics. 


by mail -— FWRC P.O. Box 
AC-ARTS P.O. Box 
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